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MIH Allegro BV enters NetDirect – a letter from NetDirect s.r.o. Secretary to all the employees and new friends in Allegro Group Czech Republic and Slovakia

Dear colleagues,

I have got some important and good news for you. Future of NetDirect is shaping up and many of you will be provided with a lot of opportunities for professional and personal growth.

Finally, I can officially announce that a major Dutch company MIH Allegro BV, a part of a global technology corporation NASPERS (www.naspers.com), has become the owner of NetDirect s.r.o. The NASPERS headquarters are in the Republic of South Africa and it operates worldwide. Its sister companies can be found in Brazil, Near East, Africa and Europe, up to Singapore and China. Even in the Czech Republic, there are a lot of Internet projects belonging among those created by Allegro, for instance Aukro.cz, AukroCity.cz, Heuréka.cz, BezRealitky.cz and others.

We are becoming a part of something truly monumental and are getting a chance to play an important role in it. We are well primed and the new owner will provide us with support for our objectives. This is an incredible opportunity and its fulfilment is only up to NetDirect and its employees.

When I look back on everything we had done together, I have no fear of future.               I believe that we (together with our colleagues from sister companies) can transform our successful Czech company into a company of international significance.

On the following lines (and there many of them), I will explain reasons and main motives leading to this crucial step such as the company sale. I will also partially reveal what we can expect in the near future. 

As for me, I enthusiastically welcome this new period because it will be tied with NetDirect. I hereby want to tell you I do not say goodbye and we will continue to meet at work. I am looking forward to it and hope you feel the same way too .

But first, let's look back.

A small, completely subjective and incomplete flashback

People from the first two or three hard years occupy a special place in my memories. The company was founded in the spring of 2002, unexpectedly, all of a sudden, having neither products nor potential customers. Its founders Zbyněk Šplýchal, Petr Šigut, Dan Gustin and Jan Svoboda were able to put together only two hundred thousand crowns. Only this to pay lawyers, computers, offices, Internet, telephones, furniture, carpets, petrol and wages. It was a really hard time and the only certainty was the uncertainty. We did not have any wealthy friends or relatives and we would have given our souls or a lifetime majority stake for having a million crowns.

During those days, I used to tell my colleagues that this company would succeed and that they could be assured that, if needed, I would be the last rat to leave our sinking ship. At that time it was usual to work 10 to 20 hours a day for 7-8 thousand crowns a month. From time to time, our employees got every second wage and when somebody wanted to work in our company they had to bring their own computer indefinitely. We appreciated even tables or chairs. NetDirect did not have its own corporate car and all we used was a rusty Accord. Our founders got their wages last and two of them even received notice to leave their flats because they had not enough money to pay the rent.

I remember how we swelled with pride when we “took” another room in Poděbradova street. By that time, we felt really successful. Finally, we occupied 3 floors and even offices across the street. Previous tenants (a failing software company) warned us about this renting. It was said the house brought bad luck to everyone who run a business in there. Those people went bankrupt. But I hope we have broken the curse and proven that success doesn't depend on a building but on people, their stamina, visions and togetherness.

Do not expect a list of the key people, I would not forgive myself omitting a name. However, I have to mention a couple of individuals who wrote the NetDirect history.

Big thanks belongs to Zbyněk Šplýchal, co-founder of the company. Although he was with us for two years only, he taught us how to create an e-shop. This man toiled like nobody else. He worked like 5 programmers together, worked as an accountant and a treasurer.

Sputník is our legend. This former painter of electric poles was our first graphic designer. Spuťa's quality graphics distinguished us from others, which helped us to be number one for our clients.

I also have to highlight “veterans” from the early era of the great misery. They  have always been “pushing” NetDirect forward, being loyal with regard to our company, in every situation. Quite deservedly, Dáša Pavelková and Pavel Kramný take the first place. Without Dáša, we would be only halfway to where we are now. As for Pavel, I thank him for introducing systems for better organization of work and for teaching us not to work for free. On the other hand, Pavel should thank TomFík and me for refining his character (what a hard job!) and teaching him that nothing is just black or white .

Honza Bartoš deserves big respect. For his clever ideas, for making us laughing thousand times and mainly for being an absolute support to me in every situation, however complicated or requiring sacrifice or risk. I have to mention Dan Gustin as well because he found his domain and has become a respected guru in the field of highly loaded databases. Péťa Šigut diserves big respect too. As an avid researcher, he brought us into the world of Microsoft. During the first years, it was really painful for us to pay for the licence every month, while our competitors based their solutions on open source and had everything for free. But today, we win thanks to Microsoft because medium and large companies prefer its technologies. 

Jirka Hlavenka a Tomáš Fikar deserve great recognition as well. Jirka for his practical common sense, open provocative opinions, unbiased views and assistance while implementing standards such as IFRS etc. Tomáš for being the key figure who formed a real business development with me and for his good advice that moved the company forward in many aspects.

I thank Ruda Volný, our boss from the previous job. Firstly, for letting us know how things were going, which contributed to the founding of NetDirect. Secondly, for helping us to get to deals, specifically for hiring us as sub-suppliers for                    a project for a financial institution. All this during those days when we were financially down, really down. Thanks to money from this contract we were able to continue the unfinished online stores. Since then, we have been going up because the contract was our turning point.

Today, I meet great people and professionals in NetDirect. I greet them and talk to them. They move NetDirect on, go beyond borders of their duties and are real team players. Those people have always inspired me and given me energy. Money is not the primary motive for them, they do not feel their job as something they have to survive. They have got an inner flame that makes them stand out and create. It is a pleasure to cooperate with them and it is great to know they can grow even higher than they might think today.

I am looking forward to further cooperation with you and I will keep my fingers crossed for everything you do. In the course of time, you will get opportunities you have never dreamed of. Anyway, do you know what “Allegro” means? It is simply a “fast pace”. That is what we like, we will be compatible, so go ahead .

NetDirect in the middle of the year 2011

From my point of view, NetDirect is a respectable software company. From year to year, turnovers are increasing without volatility. We achieve attractive financial results (EBITDA). Profits remain in the company and allow it to develop. Among inland e-shop creators, we are number one in many ways, concerning turnover, number of references or turnovers made by our clients.

We are strictly based on a budgetary control, write reports regularly, evaluate and take steps to correct deviations while fulfilling the plan. We have always saved money and tried to invest them wisely, thinking about future benefits.

We dispose of highly qualified and certified personnel, specializations and developed competencies. People are replaceable in case of sick leaves or holiday, 

most of them are innovatively oriented.

Our products do not know barriers in adapting to client needs. They are robust and can handle high loads when we take proper care of them in the stage of implementation and subsequent maintenance. We have realized very sophisticated projects in many languages. We are able to connect the e-shop (fully automatically) with any external system and complex tasks, including system integration – by the deadline and hand in hand with quality. And all this thanks to good organization and standardized management processes.

We try and make every effort to support our clients in growth. We have fantastic plans that we are going to realize on our own as well as in cooperation with proven partners. We have learned that customer support is the key thing to the success of the company. However, we know that software delivery, anyhow sophisticated, SEO optimization, exports to the comparator or vague training are not enough and will not be enough for the success.

It is great that we have maintain a healthy slim “bureaucracy” as well as flexible and simple processes. In future, we will have to adapt them to the number and complexity of orders, to the capacities, specializations and maximum quality of output.

Of course, we are only humans and not a company without mistakes, but what keeps us going up even faster is a self-reflection and the art of identifying those mistakes and correcting them quickly. I also think that our friendly and professional atmosphere plays the key role on the way up.

What is NetDirect in the middle of the year 2011? I think it is ready. Ready with its high competitive products, great people and efficient processes as well as technical background. It is able to receive reinforcement, to build ties with “sister” companies abroad and to build its success on cooperation in the international team.

Reasons for the acquisition – synergy, know-how and expansion potential

New trends expand into the area of electronic commerce in the ever increasing pace. Some may disappear, others will remain.

Merchandisers are still enthusiastically talking about social networks. The market is attacked with discount servers and social shopping clubs. Large chains and traditional distributors enter the area of end use sale.

On-line world is closely connected with brick and mortar business in a variety of schemes such as Pick-Up-In-Store, information kiosks, vending space... There are new distribution channels and payment methods. Drop-shipping and logistic services push their way through all the novelties too. Comparators change behaviour of shoppers, there is more pressure on prices to go down and on services to be more professional.

In the world, traditional C2C platforms are being transformed into B2C and instead of second hands they are being transformed into open selling galleries, full of new fixed-price goods. Large global players have already entered Europe and, apparently, they are interested in Central and Eastern Europe too. We are talking about big marketing budgets here .

Big e-shops are fighting for market shares and rely on future profits, return bonuses and marketing contributions. There are new advertising formats and possibilities.

Plus, there are some technological changes and expectation that multi-touch screens will soon dominate the market.

Shopping is most likely to move into smart mobile phones, e-commerce may be profoundly influenced by the necessity of integration into social networks.                    E-shops are now controlled by prediction and recommendation systems. We can also observe the renaissance of affiliate programs. 

Sometimes it is quite difficult for us to be well informed about everything and it is not easy to decide which challenges deserve our energy and which should be neglected. But how difficult must it be for our clients! For their sake, we have to respond flexibly to the latest trends in the world because success and existence of our company are closely connected with prosperity of our customers.

We are aware of the fact that our clients invest a lot of money in our applications and services and our duty is to support them with all possible forms. We must provide them with better services in the field of marketing and consulting, new sale channels integrated into e-shops (e.g. Aukro.cz, Allegro.pl, Heuréka.cz, Ceneo.pl) and last but not least, with even more flexible software solutions to meet the needs of the rapidly changing market.

Thanks to a tremendous strength of NASPERS and ALLEGRO we are not alone any more in facing such challenges. We communicate with our “family” experts and use all their knowledge and technologies. We are not alone in the vast universe of commercialism. We can lean on a group whose influence can be felt on every continent today. We will profit from many possible synergies and will try to export our applications and services.

These are the reasons why our former companions were looking for strategic and not a financial investor.

We believe that we have already found the right one. Its strategic concept is the one we fit in and thanks to this, NetDirect and its employees will gain greater confidence and potential for further growth.

Our strategic objectives

I will adumbrate at least the closest goals that has clearer contours.

Strengthening the position on the Czech and Slovak market

Investments of the new owner of NetDirect s.r.o. went to the Czech Republic already in the past (Heuréka.cz, Aukro.cz, BezRealitky.cz and many others). It emphasizes that its primary objectives are strengthening its position on the Czech and Slovak market. Very demanding clients and an extremely competitive market will help us to develop a top-class solutions that we will be able to locate and export. On the Czech market, we will find synergies that will be beneficial for our clients. We will soon allow all our clients to sell on Aukro.cz, directly from the administration of FastCentrik and ShopCentrik e-shop solutions. Clients will be provided with a new sale channel with a milliard turnover. And this is just an example of future synergies.

Exporting our products and services

NetDirect can grow in highly exposed domestic environment. It can grow even abroad. It would have been difficult and risky to try it in our earlier situation. But now, we are connected with a group of companies in Allegro Group which are very successful in the field of e-commerce in many countries and have their own staff there. Allegro is very strong in Poland, Bulgaria up to Russia, Ukraine or Turkey etc. It is great news even for our Czech and Slovak clients who conquer foreign markets in large numbers. The new NetDirect owner does not compete them here or abroad because the Allegro Group philosophy is to provide its clients with open “market places” (e.g. Allegro.pl, Molotok.ru, Aukro.ua, Ceneo.pl etc.) which are available for everyone.

Internal projects for “family” members

NetDirect will implement orders for various companies in Allegro Group. We have just completed an important project of international significance. The project has been delivered on time and in full quality, our colleagues have been very successful abroad and experienced communication with people of different nationalities. Other projects are looming now, even outside the Europian continent. However, NetDirect is not the only e-shop creator in the “family” and that is why we have to fight for our place. The firs step was successful for us.

Personnel reinforcement

We can expect significant personnel reinforcement. In addition to recruiting new employees, the most important thing for us is to retain current employees and to motivate them. They significantly contributed to the company's growth and we want to base its further growth on their skills and knowledge. In Ostrava, we will also employ foreigners soon. That is why, if I may appeal, insist on learning English.

Personnel changes

This is a very important issue and I put it at the end deliberately to make the most of you read to the end. As far as the company management is concerned, there won't be any crucial changes. There won't be not even an “invasion” of Allegro managers.

As for me personally, I remain the Secretary of NetDirect, however, Pavel Kramný 

takes a large part of my duties because he becomes the COO (Chief Operating Officer). The reason for this is my involvement in Allegro Group, plus a number of new tasks. Many of my activities will continue to be associated with NetDirect so we will keep on meeting every week.
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Pavel will be replaced by Petr Rzeplinski. Another change of this calendar year will involve the MediaCentrik management department where Honza Bartoš will be replaced by a new leader. Dan Gustin is determined to work here at least until the end of this calendar year and I am glad for that.

Tomáš Fikar and Jirka Hlavenka have acted as members of Advisory board for several years and have not been employed in the company. I suppose we will keep on using their services. Radek Havlík, another member of Advisory board, worked at Microsoft. Now he has joined Allegro Group so we will keep on meeting him and deepen our excellent relationship with Microsoft.

It is certain that NetDirect will need more people. Not just programmers, analysts and consultants, but also other professionals, including managerial talents. We will look for new faces for high management as well as for low management. It is expected that results of our work will be monitored and that new people from Allegro Group will be nominated to become members of Advisory board.

Finally

That is all I wanted to tell my friends in NetDirect and new colleagues in Allegro Group in this very long letter. I thank all of you who have read this very long letter to the end and have forgotten to the scroll wheel .

I am looking forward to further cooperation with all of you.

Ostrava, 8th August 2011

Jan Svoboda

[image: image4.png]OSTRAVA PRAHA

Pohraniéni 504/27 tel: +420 596 115 633 Business Park Primyslovd  tel: +420 296 584 758
703 00 Ostrava-Vitkovice fax: +620 596 115 633 Primyslova 1472/11 fax: +420 296 584 759
10219 Praha 10

ZELENA LINKA

CZ 800 666 222 info@netdirect.cz
SK 0800 700 111 ‘www.NetDirect.cz



[image: image5.jpg]NetDIRECT

OSTRAVA PRAHA

Nedicect sco. el 420 556 15 633 Business Pak Primysiovs
Pohaamieni 50421 Fax 420 531 144 000 Prdmyslos W21
703,00 Ostava-Vikovice 10213 Praha 10

16: 2590707, zpis  obchodnim cjsiku Kesského soudu v Ostcavé oddil . viodk 25152

el 420 296 504 758
Fax 420 296 584 759

info@netdicectcz

ZELENA LINKA
2600 666 22,600 686 333
SK oa00 700

W Neirectcr





